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or & man fast earning the
e'n. tian of a party ani-
real estate selon
Hobhie Delmege has
risingly down-to-earth
Ilove office buildings,”

be able to bulld
iike the fact you can
of raw dirt and
fransform it,

Together with his beloved
Manly Sea Engles. the 32-year-old
has kindled an eccentric fond-
ness for commercial property
since eariy childhood,

As a five-yearwid northern
beaches kid Robbie knew he
wanted w be a developer, and
now he is all grown up, he has
some pretty big building plans,

That might seem odd in anyone
else but property is in Robbie's
blood. His father Max, founder of
the tamily firm Delmege Com-
mereial, is a legend on lhe so
called “insular peninsula”. open
ing his first real estate office
there in 1985 and playing & major

in the area's subsequent
rapid eXpansion.

Max's status increased when
took a major financial
he famously parochial
ghy league team,
Delmege Commercinl
th co-owner and major
ielping take the Sea
within a few Lries of this

5 premiership,

Robbie. whe Is Max's sevond
son. elaims credit for converting
both his clder brother Bretl, &
ong-time  North Sydney Bears
supporter, and his former
football-agnostic father to the
Sea Eagles cause.

“Now were all marcon and
white through and through.” he
says, referning to his favourite
tearm’s colours,

It Is not the least of things he
claims credlt fer — on behalf of
himself and the family — a ten-
dency he seems self-conscious of,

During our conversation in
Delmege Commercial's low-key
North Sydney boardroom, he
pulls himself up when describing
the family’s rise to prominence in
the northern beaches develop-
ment scene,

We were able to be at the
refront.” he says,

‘| don't want o be arrogant
d say we dominated.,”
sell-confidence oceupies an
it place in his hierarchy of
oy business principles.

“You've got to belleve you will
have the vision lor something
that others won't,” he says,

Promoted last year to chiefl
executive of Delmege Commer
cial. Fobbie now controls a large
part of the $350 million empire,

“Basically I'm making all the
decisions but my father provides
consultancy to me," Robbie says,

Crne of the biggest so far has
heen his decision to begin prelimi-
nary design work for a huge
ce development on the site of
5 <current headquarters,
ampted by changes to North
ney Council's planning laws,
due next Year

‘While not exactly raw dirt. the
profect would undoubredly trans

Flying high: Robbie Delmege, who says he's maroon and white through and through

form its unprepossessing site —
currently occupied by the firm's
two, nondescript 1970s-era con-
crele office blocks.

It would see a 40,000sq m “pres-
tige” office tower rise more than
195m above Mount St. enough to
make it North Sydney CBD's
tallest for at least 30 years. ac-
cording to Robbie's reckoning.

What betlter symbol of their

Irom Manly Leagues Club, again
for rowdy behaviour.

Then, just last month, he had
his licence suspended for 12
months and was fined $2000 after
admitting to driving three times
over the legal alcohol limit.

While only intending to re-park
his car cluse by, when stopped by
police in North Sydney, Robbie is
contrite about the blunder.

“We have nice cars and nice
homes bul we don't have boats or
farms or anything like that.”

He does admit to o weakness
for “anything with an engine”,
though, resulting in both a Por
sche and an Aston Martin, not to
mention his Harley Davidson.

For the record it was the Por-
sche he was driving when pulled
over by police — not that he'll be

We have nice cars and nice homes
but we don’t have boats or farms

self-confidence? This
confidence has obviously helped
him slep out from his fathers
considerable shadow with im-
pressive speed and assurance,

And, while Robbie seems anx-
10us not 1o appear brash. perhaps
1t also contributed Lo a sertes of
embarrassing public misdemea-
nours recently.

First, in July. he was expelied
{rom a private box at Parramaita
Stadium for alleged rowdy behav-
four during a game.

Two weeks later he was ex-
pelled a second time. this time

self-

“It's something that I'm ex-
tremel:.- disappointed about,” he
says. “I had consumed a large
deal that day and obviously
wash't thinking straight.”

In a character reference ten-
dered during Robbie's hearing,
Max sald the “heavy responsibil-
lty” he placed on his son may
have been partly to blame.

For his part. Robbie says both
he and his family live a largely
“conservalive” lifestyle, focused
on their various charity projects
and avolding conspicuous dis-
plays of werlth.

driving it for a while, of course.

While not a large man, Robbie's
direct manner gives him the air
of one of the foolballers he so
admires, albeit one unusually ar-
ticulate about the intricacies of
commercial property.

He clearly relishes their com-
pany, socialising with members of
the Manly team, and proud to
offer them both i{nvestment op-
portunities and advice through
Delmege Commercial

Nevertheless. Robble says he
never actually wanted to be one
of them.
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1. Work ethic and morals.
Be the first into the office in
the morning and the last to
|leave

2. Customer service. Make
clients’ needs your main
priorlty

3. Self confi denca and self
belief. Believe you have the
vision to see something that
others won’t

4. Goal setting and
monitoring. Achieve your
goals and the rewards will
follow

5. Recruitment and team
building - you won't succeed
without the right people

Playing junlor rugby league was
enough te make [t clear he
wouldn't make it as a professional,

Charactertstically, thar didn't
dent his confidence for a moment.

“I'm 4 realist — [ knew 1 didn't
have the skills but Talso knew my
abilities lay In property.”

Accordingly., he finished a
straightforward formal educa-
tlon with Year 12 at Pittwater
High, moving directly into the
industry with a rival firm, Ches-
terton International

It was during his five years
there he estimates he made his
first million. thanks to a series of
successiul plays.

Maybe it was also about this
time he hit upon his secret
strategy, which he says is all
about “structure”.

“Structuring in property s
very, very important — at times it
can be more important than the
price,” he says

By way of example, he cites a
case in Which a carefully strue
tured deal saw him secure a
delayed settlement for a property
he had agreed Lo purchase for $1.2
million, then well above the mar-
ket value,

When the settlement finally
fell due, iwo-and-a-hall years
later, the building was worth $2.8
milllon and Robbie had already
found a buyer.

Structure, and an astute read-
ing of the market. had made him
$1.6 million without ever having
to meet the finance costs,

Money aside, there's no deny
ing Robbie’s boyish love of big
buildings.

He seems genuinely excited
when I ask him about his favour
ite skyscrapers.

“That’s & great question!’ he
enthuses. “A cracking question!"

For the property buffs out
there. his top towers are: the
Sears bullding in Chicago. the
Burj Al Arab in Dubai and Syd-
ney’s Deutsche Bank Place,

All three give an insl htinto his
plans for North S ey.

Atthe very least it will give bum
somewhere to store his pro
aious colleetion of Manly rz L;\
league memaorahilia,
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